TONBRIDGE AND MALLING BOROUGH COUNCIL

RECORD OF EXECUTIVE NON-KEY DECISION

Decision Taken By: Decision Number:

Cabinet Member for Community Services D250094MEM

Date: 8 August 2025

Decision(s) and Reason(s)

Community Worker — Trench
Community Worker — East Malling / Larkfield

Following consideration of the details in the Cabinet Member Reasons Report
(attached at Annex 1), the Cabinet Member for Community Services, RESOLVED
that:

(1) the report be noted, and
(2) afurther 2-year Service Level Agreement to deliver community support in the

Trench area of Tonbridge and in the East Malling/Larkfield area at £8,000 per
year for two years for each area, be agreed.

Reasons for decision:

Supporting the funding of the Community Worker posts attracts additional
investment from partner organisations and helps to meet the Council’s objective to
support vulnerable people in more deprived communities.

Signed Cabinet Member for Community D Keers
Services:

Signed Leader: M EOM@ htown
Signed Chief Executive: D Roberts
Date of publication: 12 August 2025

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.



